Finance Committee Report for the Year 2021
2021 was a year of many changes for St. Paul’s, with the Finance Committee being no
exception. I took over the reins of the Committee from Pete Symons, who had done an
exemplary job for many years, and continues to provide guidance and support.
As you are aware, the stock market had a good year and as a result, our Morgan Stanley
investments increased by about 13%. The Committee decided to have Morgan Stanley manage
all three investment accounts (two endowment and one unrestricted), in order to mitigate risk
and provide long-term continuity. We are grateful to Art Henning and Pete Symons for the fine
job they did managing the investments in the past.
The Committee also approved transitioning payments to electronic where possible. This
includes online payments by credit card, since we pay the card off in full each month and don’t
carry a balance. We have switched to a rewards credit card in order to receive the opportunity
for cash back on our expenses.
Funds from the Diocesan investment account were used to pay for new doors, the new sign and
the Columbarium expansion.
In July, a miscommunication between our “home” M&T Bank branch downtown and the branch
we use in Williamsville resulted in temporary closure of our checking and savings accounts.
Pete, Aaron Macke and I worked together to get the accounts back up and running within a few
days. In order to mitigate against such an occurrence in the future, we formally changed our
“home” branch to the Williamsville branch, and transferred enough money from M&T to our
Keybank checking account in order to cover 1-2 months of bills if needed in the future.
Abby, our bookkeeper for many years, informed us that she would be giving up the position and
graciously offered to stay on long enough to train a new bookkeeper. A new bookkeeper has
accepted the position and will be starting later in January 2022. We are also searching for a
new CPA to perform our yearly review, as the firm that had been doing it will no longer be
offering this service.
Regarding our financial health, pledge revenue collected in 2021 was 93% of the pledged
amount, but non-pledge donations were down, resulting in 2021 income being less than
budgeted. Our decrease in expenses made up for the shortfall, primarily due to the absence of
a rector’s salary. As a result, we did not need to take any money from savings in 2021.
However, pledges for 2022 are lower than they were for 2021. Even though the 2022 budget
assumes that we will be without rector expenses for the first half of the year, we will need to
take money out of savings, in addition to the allowed 5% of endowment funds, in order to
balance the 2022 budget.

I would like to thank the members of the Finance Committee (Pete Symons, Aaron Macke, Bill
Weisbeck , Art Henning, Steve Anderson, Steve Toth), Frank Lombardo, Paul Mikulski, Liz
Brauza-Hughes and LeAnn McConchie for the support they have given me over the past year,
and Abby Albrecht for her many years of service as St. Paul’s bookkeeper.

Respectfully submitted,

Bonnie Sunday
Finance Chair, St. Paul’s Harris Hill Episcopal Church

